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Communication Management: Regular com ation wit the contractor to that we are meetin
needs to the fullest extent, and to better manage our resources. It's effective in keeping the focus on quality and
avoiding the scramble and potential problems caused by last-minute testing requests. Wind projects in particular can
benefit from this approach, partly due to their large size and the fact that testing firms are often not local to the
project area. Since wind farms are often in remote locations, a strong need for extra mobilization time and
heightened communications exists.
e Issue Resolution: Maintaining open dialog between the contractor, owner/developer, and the supplier helps pull the
team together to more efficiently resolve issues that could otherwise become volatile.

When properly utilized, GAME and other proactive quality management systems can not only keep a project on schedule, it
can even potentially shorten the construction time. An extra week of fully functioning wind durbines could bring in
thousands in extra'revenue. Of course, other types of projects also greatly benefit from it; for example, recommendations we
made at the Fox Energy Center concerning thermocouple wires saved the contractor three days worth of manpower and
propane required to maintain curing temperature and moisture conditions for mass foundation pours.
|
Regardless of the quality management approach implemented, the bottom line is that surprises always| lead to waste in some
form and as we all know, time is money. Firms like RVT, When chosen as far in advance as possible, are there to reduce
surprises and even ellmlnate them entirely. '
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